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Creating a Future of Opportunity

UpValley Family Centers - Finances

Direct Program Expenses
Children, Youth, and Schools   $663,837
Community Engagement         $457,285
Economic Success                     $473,037
Family & Senior Wellness         $487,992

Total Expenses
Direct Program Expenses  $2,082,141
HR, Finance, Admin $279,009 
Fundraising $234,361
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Total Revenue $2,789,410
Foundations  $1,245,921
Government  $797,792
Annual Fund  $690,664
Other              $55,052  
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Annual Fund

This includes individual donations, corporate gifts, 
service club contributions, and event proceeds.

37% of Annual Fund revenue comes from 
Multi-Year Gifts - a significant source of support 
for our ability to plan for the long term.

Our expenses totaled $2,595,511 
in 2018-19 and reflected our focus 
on meeting local community needs 
through our programs and services.

We have a cash reserve of 4.72 
months’ operating expenses, 
strengthening our long-term 
sustainability. We received a clean, 
unqualified audit for FY19, the 
highest level of assurance an audit 
firm can issue. Our audit is available 
upon request.

Our well-diversified revenue sources totaled 
$2,789,410 in 2018-19.

UpValley Family Centers’ Tax ID: 80-0023012



From the Executive Director
Dear Friends,

Twenty years ago our work began in earnest, with a group of dedicated community members 
who shared a vision of health and wellness for all neighbors, regardless of age, ethnicity, 
language, or income. The values that drove them then still drive our staff, board, and volunteers 
today: the importance of respect, inclusion, equity, owning our community’s challenges, being 
responsive to its needs, and taking action collectively. 

I invite you to check out our annual impact report, including our 20-year milestones. It is amazing 
to see all that we have accomplished together! Please continue to join us in efforts to strengthen 
families and communities upvalley – and consider new ways of support, through volunteering, a 
multi-year gift, or other means.  

Thank you for your partnership and for your belief in what we do.  

With gratitude,
Jenny Ocón, MSW
Executive Director

Our 2019 Board of Directors

Kristen Georges, President
Laurie Claudon, Past President
Christine Hayne, Treasurer
Nelson Cortez, Secretary

Susan Duryea 
Fred Hipp
Stephen Isaacs
Elaine Jones

Michael Caldarola 
Karen Cakebread
Mitch Celaya
Kathye Citron

Rob Morrow 
Randy Gnagy 
Bonnie Schoch
Genevieve Welsh

2019 was marked by continued pressures on people living and 
working upvalley: the high cost of living paired with economic 
instability; punitive policies directed at immigrants; power shut-
offs and the ongoing threat of wildfires; and increased levels 
of stress, anxiety and depression among youth and adults. But 
we didn’t and we won’t stand idly by. In partnership with you, 
we are addressing these complex challenges. I’m proud that 
UpValley Family Centers has earned trust and recognition as a 
local organization that responds to emerging needs, that lifts up 
unheard voices to enact positive change, and that works with 
partners on solutions towards lasting stability for everyone in our community. 
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THANK YOU
Our work is made possible by 

the generosity and commitment 
of our funders, donors, 

volunteers, and partners. 
We are deeply grateful to the 

people and organizations 
whose support sustains our 

work in, with, and for the 
upvalley community.

Family 
Centers 

staff 
in front 
of 20th 

Anniversary 
mosaic 

created by 
Nimbus Arts
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Our Mission

UpValley Family Centers provides guidance, support, and resources 
in the home, in the community, and for the individual, so that 
everyone can achieve a better life.

Our Vision

Through healthy relationships and networks of support, all people 
are safe, valued, and prepared to create the future they want for 
themselves, their families, and their community.



Alice’s student loan was about to 
go into default. A case manager 
provided assistance as she 
worked with her lender to create 
a deferment plan based on her 
actual debt-to-income ratio. The 
case manager also helped Alice 
create a household budget, and 
open a savings account to build 
emergency reserves even as she 
worked to pay down debt. Alice 
was happy to realize she could 
begin saving despite owing 
so much – and now feels much 
more in control of her finances.
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Economic Success
In 2019 we launched new programs that will help more households break the cycle of living 
paycheck to paycheck, weather emergencies, and build long-term financial stability.

Mr. and Mrs. Smith came to us for assistance 
when their water heater broke, and the cost of 
replacing it exceeded their income. They tried 
to make do by boiling their water, which worked 
well enough for doing dishes, but not for taking 
baths. The Family Centers provided them with 
financial assistance so they could replace their 
water heater. We also referred them to Medi-Cal 
services and CalFresh benefits to help them buy 
healthy food. The couple now regularly attend 
our brain fitness and nutrition classes at their 
mobile home park, and are relieved to have 
readily available hot water.

With a new Senior Outreach Specialist on 
staff, we expanded our offer of activities 
and services for Calistoga seniors in 2019. 
In addition to our weekly and monthly 
gatherings for seniors, we now provide 
regular presentations and fun events at 
Calistoga’s mobile home parks – including 
art activities, brain fitness classes, and 
gardening projects.

Our trained Triple P team provided fun, 
interactive presentations, covering topics 
that ranged from preschooler bedtime 
issues to coping with teenagers’ emotions 
and managing aggression. 

Family and Senior Services
Our team of expert, compassionate case managers work with families and seniors to make sure 
everyone has access to the tools, supports, and opportunities they need to feel healthy, strong, and 
resilient.

“Thank you for showing us that our own 
beliefs can play a role in our children’s 
misbehavior. I see that when I say “boys 
will be boys” I’m not helping my kids 
resolve their conflict. Thank you for 
showing us how we can set positive, 
clear rules for our kids that help direct 
them to a happy future.”

Positive Parenting and Strong Families

Building a Community of Support for 
Calistoga Seniors

Case Management

469              
hours of financial 
coaching services 
provided to date

Matilde never had a chance to finish 
high school in Mexico, and here in 
the US there was no time: she was 
the breadwinner for her family - and  
she had two children to take care 
of. But a few years ago she began 
attending our Plaza Comunitaria 
Spanish literacy classes. While our 
childcare providers watched her kids, 
Matilde worked at her own pace, 
assisted by our teacher. It’s taken 
her a few years, but Matilde is now 
completing her last module, and will 
soon receive a certificate through 
the Consulate of Mexico. With this 
accomplishment under her belt, she 
feels unstoppable. Her next step: 
getting licensed to turn her house 
cleaning work into a small business.

Adult education opens doors to stable 
employment and other opportunities. The 
UpValley Family Centers and its partners help 
students succeed by providing evening classes, 
self-paced learning options, and free childcare 
during class hours.

Adult Education

Five staff members trained 
to become certified Financial 
Coaches. From budgeting 
assistance to guidance on ways 
to build credit, this new service 
is already supporting dozens 
of clients in identifying a path 
toward financial stability.

Financial Coaching

469
hours of financial 
coaching services 
provided to date

705 
tax returns 

filed

$867,336 
returned in 

refunds

$62,300              
saved in tax 
preparation   

fees

VITA - Volunteer Income Tax Assistance

Whether it’s a natural disaster, a health crisis, 
or the threat of violence at home, our case 
managers support families and individuals 
whenever they face a challenge.

85+               
clients 

participated in 
one or more adult 
education classes

Triple P

126 parents 
participated 
in 2019, with 
268 kids 
age 0-18

Senior Caregivers

16 new in-home 
caregivers assisted 
with the permitting 
process
18 seniors connected 
with an affordable 
part-time caregiver

PSPS

196 households provided with 
aid and support during the 
Public Safety Power Shutoffs.

$23,565 distributed in direct 
aid to impacted families and 
seniors to replenish lost food.

Domestic 
Violence
25 individuals 
supported through 
domestic violence 
situations in 
partnership with 
NEWS and other 
agencies.
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Children, Youth, and Schools
We offer activities and build systems that help our children and youth feel stronger, happier, and 
healthier – both at school and at home.

Doug Boeschen has volunteered as a tutor for 
2.5 years now. Beyond helping students improve 
their math skills, what’s equally valuable is the 
opportunity to provide mentorship: to be a 
positive role model who is there to listen and 
provide support. Doug enjoys the opportunity to 
get to know these young learners, is inspired by 
their energy, and happy to support the teacher 
he works with in managing a big class with lots of 
personality. 

Partnership with the St. Helena Unified School District 
leveraging the power of volunteers to support teachers and students at 

St. Helena Primary and Elementary School

Our Niños Activos group in St. Helena grew its own 
garden this year, and regularly visited the St. Helena 
Farmer’s market to make use of the Market Match 
program, expanding families’ access to affordable 
local produce.

175 kids and 
their parents 
participated 

in 2019

CLARA & CLARO

Vanessa came to the US seven months ago, fleeing 
violence in Guatemala. She’s now a student at 
Calistoga High and participates in our mentorship 
program. Coming to a new country and school is 
daunting – but CLARA makes Vanessa feel safe and 
supported. The facilitator is one of the only adults 
at school who speaks Spanish and understands her 
experience, which gives Vanessa a space on campus 
where she feels comfortable talking about what 
she’s been through.

168 students,
12 groups between 

RLS, St. Helena 
High, and Calistoga 
Junior-Senior High.

Youth Diversion

When James was charged with battery, his case 
could have been sent to juvenile court, leaving 
him with a criminal record. Instead, he had the 
opportunity to participate in Youth Diversion, which 
offers community service, case management, and 
behavioral change as an alternative to the justice 
system. James completed forty hours of service, 
worked with a counselor, and spent time at an 
alternative high school. It taught him a sense of 
responsibility, and helped him realize he has the 
power to make healthy decisions. Now he works 
hard to be a positive role model for others.

38 students 
participated in 2019. 

95% of cases were
successfully closed.

Niños Activos

CCSI’s Mental Health & Wellness 
partners successfully reduced 
the waiting list for on-campus 
counseling: 90% of students in 
need were successfully referred to 
services.

UVFC and partner agencies helped 
increase the number of families signed 
up for the Free- or Reduced-Price Lunch 
Program by 8 percentage points.

Mental Health and Wellness

Healthy Bodies

Alignment meetings foster 
stronger communication between 

preschool and kindergarten 
teachers, helping kids succeed 

when they start elementary school.

$400,000 was allocated by the 
City of Calistoga for the Logvy Park 

improvement project spearheaded by 
our Adelante parent leadership group.

Early Learning

Family 
Engagement

UVFC is the 
backbone 

organization for 
this collective 

impact initiative, 
which includes 

36 partner 
agencies; over 
$2M leveraged 

for direct services 
to students and 

families.

Partnership with the Calistoga Joint Unified School District
The Calistoga Community Schools Initiative 

builds systems that help students and families succeed

25 tutors served 
225 students across 
22 classrooms

Children, Youth, and Schools
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Immigration and Naturalization Support 25%

Youth Step Up on Vaping 

In partnership with the Napa County Office of 
Education and the Calistoga and St. Helena 
School Districts, our UpValley Partnership for 
Youth Coalition is giving teens a platform to get 
involved in drug and alcohol prevention efforts. 
Upvalley youth jumped into action this year to 
help address the epidemic of vaping among 
their peers. With support from the Coalition they 
launched a letter and email campaign to their 
City Councils and State Representatives to garner 
their support for an initiative that would ban 
flavored tobacco in our communities.
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Community Engagement
To address the systemic barriers that keep underserved families from accessing opportunities for 
growth and stability, we start by uplifting their voices, building grassroots power within our com-
munities, and pushing for equitable policies that support all working families.

As federal immigration policies changed, Pat decided to get 
involved with our Immigration Program. Since then, Pat has 
worked with nine naturalization applicants, meeting with them 
one-on-one, twice a week or more, to help them prepare 
for their interview and civics test with USCIS. The process 
is daunting for any applicant, and especially for those who 
don’t feel confident in English. But Pat helps them get and feel 
ready. The most satisfying part of the tutoring experience, she 
says, is when her student has an “a-ha” moment: when they 
realize they can do it; that they have what it takes. “Students 
often text me after their test to let me know they passed, and I 
am so proud of their hard work and accomplishment.” 

Meet Pat Friday, a Citizenship Volunteer

129 1,350
7people successfully 

assisted in becoming 
citizens since 2014, in 

partnership with the Napa 
County Citizenship Legal 

Services collaborative.

immigration 
consultations provided; 

57
 naturalization 

applications filed

volunteer tutors 
assisted people 

to prepare for the 
citizenship test.

Community Engagement

In 2019, the Family Centers’ team 
of Promotora volunteers conducted 
widespread outreach among 
Spanish-speaking communities to 
hear their thoughts and concerns 
about the upcoming Census. This 
work is helping to ensure that 
community voices shape Napa 
County’s Census 2020 education 
and outreach plans to reach our 
local “hard to count” populations.

Promotoras

For every person not counted in the 2020 Census,      
Napa County stands to lose $19,500 over the next decade.

25% of 9th graders in Calistoga and St. Helena 
have used an e-cigarette in the past 30 days*, 
surpassing the California and nationwide average

*Data from California Healthy Kids Survey 2018-19
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