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As we look back on the 
past year – and enter 
our 20th year serving 
upvalley communi-
ties, we are at a key 
moment of reflection. 
From the seed of a 
California Healthy Start 
grant, which allowed a 
small group of ded-
icated community 
members to begin 
serving children and their families at Calistoga 
Elementary School in 1999, we have grown into 
a mature, broad-scope organization that serves 
upvalley residents of all ages and shows what’s 
possible when you believe that every individual 
has equal value and shares a common humanity.

Our programs and services are needed now more 
than ever. In the face of growing income inequality, 
lack of affordable housing, harsh policies impacting 
immigrant families, and increased stress and anxiety 
among teens and older adults, UpValley Family Cen-
ters is redoubling our efforts to ensure that people 
have the resources and connections they need to 

From the Executive Director

“In everything we do, we 
are guided by these core 
principles: trust, dignity, 
respect and cultural 
sensitivity, equity, and 
collaborative action.”

thrive. In everything we do, we are guided by these 
core principles: trust, dignity, respect and cultural 
sensitivity, equity, and collaborative action.

Last year, more than 3,000 people – children, 
youth, parents, and seniors – came through our 
doors. They accessed resources like health insur-
ance or counseling, received assistance with tax 
preparation or applications for US citizenship, par-
ticipated in parent education workshops or voter 
education events, and had fun learning through 
weekly early learning playgroups or school-based 
youth programs. Working alongside parent lead-
ers, volunteer promotoras, and youth, we amplified 
traditionally unheard voices in key civic matters.

Thank you for your support and love. We look 
forward to many more years of promoting the 
well-being of each and every upvalley resident, 
strengthening our community, and working with 
our partners to create an environment for action 
and solutions.

With gratitude,
Jenny Ocon, MSW
Executive Director
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UpValley Family Centers

Our Mission
UpValley Family Centers provides guidance, sup-
port, and resources in the home, in the community, 
and for the individual, so that everyone can achieve 
a better life.

Economic Success
Free tax preparation

Adult Education (ESL, GED, Spanish literacy)

Access to safety net services

Linkage to employment resources

Community & Civic Engagement
Immigration consultations and legal assistance

Citizenship classes and tutoring

Promotoras

Drug-free Communities Coalition

Voter Education and Registration

Laurie Claudon Clark, President

Mitch Celaya, Vice President

Christine Hayne, Treasurer

Elaine Jones, Secretary

Karen Cakebread

Michael Caldarola

Nelson Cortez

Susan Duryea

Kristen Georges

Randy Gnagy

Mary Stuard

Rob Morrow

Genevieve Welsh

Children, Youth, and Schools
Early learning & Kindergarten readiness

Youth mentoring & diversion

Family engagement

Community Schools Initiative

Family & Senior Wellness
Case Management

Domestic violence services

Parenting education

Linkage to counseling

Senior-focused service referrals & workshops

Our Programs and Services

Our 2018 Board of Directors

Our Vision
Through healthy relationships and networks of 
support, all people are safe, valued, and prepared 
to create the future they want for themselves, their 
families, and their community.

Photo credits: Briana Marie Forgie
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405 Clients 
were assisted 
with Medi-Cal 
enrollment, 

creating access to 
health & wellness 

resources.

Economic Success

Holiday 
Assistance and 

emergency 
aid helped 468 

households make 
ends meet during 

the slow winter 
season, boosting 

their family’s 
economic stability.

in direct aid  
distributed in 2018 

to households  
recovering  

from the Napa 
Complex  
wildfires.

175 Adults 
expanded their 
language skills 

through our ESL 
and Spanish  

literacy classes, 
opening the door 
to new education 
and employment 

opportunities.

Returns filed for free

Generated in refunds to boost household  
budgets – and the local economy

Trained volunteers

Of clients saved a portion  
of their refunds

Gateway to  
Economic Security 
In times of crisis and in times of opportunity, 
the UpValley Family Centers’ Economic 
Success Program connects clients with the 
resources they need to overcome a crisis, 
build resilience, and invest in their future.

468 $363,558175405

732

$887,000
36

16%

Economic Success Manager Joleen Cantera  
helping a client prepare her tax return.

Our Volunteer Income Tax Assistance (VITA) Program
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Meet Two VITA Volunteers
Banking professional Marcela Franco enjoyed par-
ticipating in her bank’s community outreach pro-
grams so much that she began looking for addition-
al opportunities to volunteer her financial expertise. 
Six years ago, she found the UpValley Family Cen-
ters, and became a VITA volunteer. 

Ray Branstetter’s tenure goes back even further: 
he’s been a VITA volunteer for 13 years now. He 
recalls that an aptitude test once suggested he 
become either an engineer or an accountant. He 
chose engineering at the time, but always en-
joyed working on taxes – and so when he learned 
about the VITA program at UVFC, he seized the 
opportunity.

It’s satisfying to be able to offer a service for free 
that might otherwise cost someone hundreds of 
dollars, Marcela feels. “An expert preparer can 
help clients secure a maximum refund,” she ex-
plains, “so it can be really valuable to get that 
help for free.” Ray agrees: being able to claim 
credits and deductions can provide a huge source 
of economic relief for low-income people in the 
community. 

Ray and Marcela both love their volunteering ex-
perience, and take pride in being able to provide 
clients with an accurate tax return and lots of 
information. And, of course, it simply feels won-
derful to see people happy with their refund, 

and thinking about what opportunities they can 
create with that money. As Marcela says, it of-
fers an opportunity for clients to invest in their 
children’s future – and what’s more fulfilling than 
that?

Volunteers Ray Branstetter and Marcela Franco

“It’s satisfying to be able to 
offer a service for free that 
might otherwise cost someone 
hundreds of dollars”
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Children, Youth, and Schools

“I liked how 
CLARO/A showed us 
the outcomes of our 
actions. It helped 
me to prepare for 
when I need it, or 
when I’m in a tough 
situation.”  
– Participant

Academic Success 
means much more 
than a good grade
Through its Children, Youth, and Schools 
Programs, UVFC builds and sustains the 
networks of support that all students need to 
succeed in school - and open the door to a 
future of opportunity.

Of participants in our 
CLARO/A teen mentor-
ship program reported 
having plans for the fu-
ture and a plan to meet 
their goals.

Children reached 
through our weekly 
Niños Activos play-
groups

100%

130

Rocio Escobedo, CLARA Program coordinator,  
with a CLARA Group in St. Helena
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When developmental delays are identified 
at a young age, families can access the 
right kind of help – reducing the chance of 
setbacks at school later on. When 3-year-
old Jasper presented some difficulties 
communicating at our Niños Activos 
playgroups, we provided his family with 
an Ages and Stages Screening, which can 
identify developmental needs. It confirmed 
Jasper’s speech delay, and we connected 

Children, Youth, and Schools

his family with ParentsCAN, a Napa-based 
agency that works with special-needs 
families. They helped identify the right 
supports for Jasper, and today he works 
with a speech therapist who has helped him 
make big strides in his communication skills. 
Without this screening, Jasper’s speech 
delay may not have been identified until 
Kindergarten, risking a dramatic setback in 
learning success.

The value of early intervention
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Community & Civic Engagement

Raising the  
Community’s Voice
UVFC’s volunteer Promotoras conduct 
culturally sensitive and bilingual outreach in 
our community, providing information and 
tools that empower families and promote
wellness. This past year, our Promotoras 
provided education about Napa County’s 
new Voters Choice Act, and helped hundreds 
of Spanish-speaking voters participate in 
our democratic process. UVFC’s immigration 
program also helps local residents 
understand and advocate for their rights in 
light of major immigration policy changes.

Parents speaking  
up for their children 
and community
UVFC’s Adelante parent leadership group is
building leaders and pursuing community
improvements. With the Calistoga City 
Council now on board, they made strides 
toward realizing their plan for new recreation 
facilities at Logvy Park.

Through UVFC’s UpValley Partnership for 
Youth, parents are also actively participating in 
a community effort to address youth substance 
and alcohol use. Thanks in part to parents’ 
involvement, we successfully advocated with 
the City of St. Helena to add marijuana to 
its Social Host Ordinance, which prohibits 
any person from allowing underage youth to 
consume substances at their residence.

“We are making a difference 
because it is something that 
the community needs, and  
so Adelante is taking the  
initiative to do the work.”

UVFC Promotora Coordinator Marycruz Garcia with 
volunteer Promotora Alma Cortez.

Adelante members Guillermo Robles and 
Gloria Parada at UVFC’s Back to School 

Celebration in August 2018
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New Citizens Rosario and Jorge

Rosario and Jorge came to the Napa Valley from 
Mexico two decades ago. Jorge has worked in local 
vineyards and wineries, and together he and Rosa-
rio have raised three kids – ages 13, 6, and 5. When 
they received a flyer about UVFC’s immigration 
services, Rosario came to our office to learn more 
about becoming a U.S. Citizen. The process seemed 
daunting, especially the English-language require-
ment – but UVFC armed the couple with information 
and encouragement, and they decided to apply. 

Rosario and Jorge went through every step of the 
process together – from application to fingerprinting; 
they even had their interviews scheduled on the same 
day. UVFC helped with their applications, offered a 

civics class, and a tutor to help them study for the 
citizenship test. “I was so worried about my English 
and passing the exam,” Rosario says. “But thanks to 
all the support I received, it actually felt easy.” Rosario 
and Jorge passed their exams, and became citizens 
together at the same oath ceremony.

“As U.S. citizens we feel safer, travel is easier, and 
employment opportunities are better,” Jorge 
says. “We have voted in two elections. Candi-
dates running for office ask for our support and 
we can see our opinions matter to them.”

Rosario adds, “our children are more secure be-
cause we are citizens.”
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Community Responsive Services
people provided with  
information about  
Napa County’s new  
voting process

people assisted  
with immigration  
applications,  
consultations,  
and information

new citizens natural-
ized in the last 5 years, 
thanks to the  
countywide  
Citizenship Legal  
Services coalition  
that UVFC  
participates in.

1722

338

1,000+

From case management services to parenting 
support and senior-focused activities, our 
Family & Senior Wellness Program gives 
people access to the tools they need to 
improve their wellbeing.

Culturally Sensitive 
Recovery Support
In addition to our disaster recovery case 
management services, UVFC also acts as the 
primary representative for the upvalley region 
in Napa County’s coalition of Community 
Organizations Active in Disasters (COAD), 
and provides a trusted local crisis resource 
center for marginalized Spanish-speaking 
communities. Alongside its COAD partners, 
UVFC is helping Napa County implement 
bilingual and culturally sensitive disaster relief 
protocols.

UVFC Family & Senior Services Manager  
Lupe Maldonado with Case Managers  

Susana Garcia-Sanchez and Tania Lopez.

families assisted 
along their long-term 
path to recovery from 
the 2017 wildfires

families provided 
with parenting  
support workshops 
and consultations

27

152
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Family & Senior Wellness Services

After suffering a stroke that left him partially 
paralyzed, John Sylvester is working hard 
to recover a little bit of mobility. He’s afraid 
that, without physical therapy, he’ll spiral 
downhill quickly – but he can’t afford that kind 
of rehabilitative care, let alone some help at 
home.

Like a lot of fixed-income Calistoga seniors, 
Mr. Sylvester lives alone. And when you face 
a health challenge that makes it hard to leave 
the house, that can easily lead to isolation and 
worsening health – especially when in-home 
care is so cost-prohibitive. 

UVFC collaborates with a coalition of senior-
serving partner organizations to buld a strong, 

Senior Services Manager Elena Mendez with client 
John Sylvester and caregiver Mari Austad

A network of support 
for upvalley seniors UVFC maintains strong  

partnerships with senior- 
serving organizations in  
order to help seniors like  
Mr. Sylvester stay in their  
own homes, reduce isolation, 
access the care they need, 
and maintain a sense of  
wellness.

local infrastructure of resources that can help 
seniors like Mr. Sylvester stay in their own 
homes and maintain a sense of wellness.

We partner with providers across the country 
to bring free or low-cost health, mental health, 
and other services to Calistoga – and our 
senior wellness team helps clients apply for 
local, state, and federal assistance programs 
– like State Disability and In-Home Supportive 
Services, which can cover the cost of an in-
home caregiver.

UVFC connected Mr. Sylvester with Mari 
Austad, a local caregiver who helps him with 
errands and some in-home care. She also 
accompanies him to our monthly lunchtime 
workshops for seniors, which offer an 
opportunity to connect with peers, enjoy a free 
lunch, and participate in an engaging seminar 
or activity.
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UpValley Family Centers - Finances

*The Annual Fund represents individual, 
corporate and service group donations.

Government -  
$719,912 / 29%

Annual Fund* 
$651,445 / 27%

Program - 
$1,851,260 / 84%

Foundations - 
$580,907 / 24%

Restricted Fire Response - 
$292,628 / 12%

Other (in-kind, earned  
revenue, nonprofit partners)  
$205,934 / 8%

REVENUE SOURCES
UVFC’s well-diversified sources of revenue totaled $2,450,826 in 2017-18. 

EXPENSES
Our expenses in 2017-18 totaled $2,208,360
The vast majority of funds raised go directly to 
our programs. 

THANK YOU
Our work is made possible by the generosity and commitment 
of our funders, donors, volunteers, and partners. We are deeply 
grateful to the people and organizations whose support sustains 
our work in, with, and for the upvalley community. 

Fundraising 
$188,803 / 8%

Administration 
$168,297 / 8%

We have a cash reserve 
worth 4.3 months’ operating 
expenses, building our 
long-term sustainability. We 
received a clean, unqualified 
audit for fiscal year 2017-18, the 
highest level of assurance an 
audit firm can issue. Our audit 
is available upon request.

UpValley Family Centers’ Tax ID: 80-0023012


