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Letter from the Executive Director 
       March 21, 2018     

Dear Friend, 

I am honored to share the 2017 annual report for the UpValley Family Centers with you.  

Last year was marked by significant challenges in our region and our world. From changes 

in federal policy that impacted immigrant youth and families, to raging wildfires that 

hampered working families’ ability to meet essential needs – we deployed skilled staff and 

offered programs to support people in times of crisis, we partnered with local 

organizations for maximum impact, and we fostered leadership across generations. 

As the trusted social service organization in our up valley communities, we responded to 

these emerging needs with a clear focus on increasing resiliency, providing residents with 

opportunities to enhance skills and confidence, and building a strong community.  

Our fiscal and operational achievements allow us to better serve our community and 

include: a clean, unqualified audit; the addition of new staff and board members; a new 

office at RLS Middle School; increased case management capacity; and staff professional 

trainings.   

These achievements have resulted in expanded high quality services for children, youth, 

adults and seniors up valley.  Going forward, we will work to amplify community voices to 

create an environment for action and solutions. Healthy communities rest on a foundation 

of healthy engaged individuals and families – and it’s why we do what we do.  Thank you 

for your belief in our work! 

         

Jenny Ocón, MSW 

Executive Director, UpValley Family Centers 

Tel: (707) 965-5010  |  jocon@upvalleyfamilycenters.org 
 

 

Our Mission 
UpValley Family Centers provides guidance, support and resources in the community, in 

the home and for the individual, so that everyone can achieve a better life. 

 

Our Vision 

Through healthy relationships and networks of support, all people are safe, valued and 

prepared to create the future they want for themselves, their families and their community. 

mailto:jocon@upvalleyfamilycenters.org
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January - February 

2017  
 

Our Niños Activos/Active 

Kids weekly playgroups, one 

of our longest running 

programs, enjoyed a 25% 

surge in participation over 

the prior year. In 2017, 252 

children ages 2-5 and their 

parents took part in early 

learning and socialization 

activities supporting school 

 

March 2017  
 

A new volunteer-based tutoring 

program at St. Helena Primary and 

Elementary Schools was launched. 

Working closely with school teachers, 

staff and administrators, we hired a 

part-time coordinator to recruit 

volunteers to provide tutoring one 

hour/week during the school day.  

Volunteers are screened, cleared and 

then matched with a student. In 2017, 

20 active, regular tutors worked with 

   

readiness, with a focus on reading. Raising A Reader remains a foundational part of this 

program. Participants included both English and Spanish speakers who benefited from 

exposure to both languages. 96% of parents report more confidence establishing 

reading routines at home; 78% report reading to their child three times per week. 
 

a total of 50 students identified by their teachers as needing extra support.  Our 

dedicated volunteers included some current and former UpValley Family Centers’ 

board members.  Student evaluations showed the following appreciative comments: 

“she taught me math,” “my tutor is fun to read with,” and “I like his jokes and riddles.” 



  
 

 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

May - June 2017 

Our CLARO/CLARA youth mentoring 

program served 143 middle and high 

school youth in 2016-17 in Calistoga and 

St. Helena.  Youth reported a statistically 

significant increase in their ability to talk 

about their problems with a friend their age 

(75% at pre-survey to 94% at post-survey). 

At post-survey, 85% reported more positive 

relationships with their families because of 

the program. To increase positive family 

relationships, our CLARO/CLARA program 

hosted dinner conversations with teens and 

their parents. 

In Summer 2017, we added a new program 

serving teens and families: the Youth 

Diversion Program in Calistoga and St. 

Helena, in partnership with Calistoga and 

St. Helena Police Departments. We served 

18 youth from August-December. 

 

April 2017 

Our Volunteer Income Tax Assistance 

(VITA) Program provided free tax 

preparation services to a record 601 

low-income households, our highest 

number reached in a single tax season, 

bringing back $810,000 in refunds to 

our local communities in 2017.  A total 

of 23% of households saved a portion 

of their refund, including our client 

pictured left. Our VITA program has 

brought back nearly $5 million dollars 

in tax refunds to our local up valley 

communities from 2010-2017. 

 



 

 

 
 

 

 

 

 
 

 

 

 

 

 

 

 

August - September 2017 

In the Summer of 2017 we 

increased staff capacity in our 

Immigrant Integration Program, in 

response to a 250% increase in 

requests for assistance from 

January–June 2017 over the 2016 

calendar year. In 2017, we reached 

620 people with services such as 

application assistance, citizenship 

classes, general consultations, and 

legal referrals for complex cases. 

 

October 2017 

Wildfires hit our region the night of 

October 8. We responded immediately on 

October 9 with bilingual information and 

resources. Eight of our staff were evacuated 

from their homes and many others had 

family members affected by the fires. Our 

staff supported the evacuation response at 

the Napa Valley College Shelter.  Upon 

lifting of the evacuation order, we 

coordinated food boxes and hot meals for 

returning families, distributed N-95 masks, 

and coordinated a Community Resource 

Fair for over 200 residents, bringing FEMA 

and other disaster-related resources to 

Calistoga. Oct-Dec 2017, we assisted 487 

households with $480,469 in emergency 

financial assistance and connection to legal, 

housing, and mental health services. 

 

In September, the Deferred Action for Childhood Arrivals (DACA) Program was ended. 

There were also announcements at the federal level about increased deportation efforts, 

bringing added stress to many families in our community. With our Citizenship Legal 

Services Collaborative partners, we held several bilingual Know Your Rights workshops. 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our 2017 Board of Directors 
 

Laurie Claudon, President  Mitch Celaya  Rob Morrow    

 Christine Hayne, Treasurer Nelson Cortez Mary Stuard  

Elaine Jones, Secretary  Susan Duryea Lisa Toller  

Karen Cakebread   Randy Gnagy Genevieve Welsh   

Michael Caldarola   Susan Krausz  

 

November 2017 

We reached over 200 seniors through our 

Calistoga Senior Services Program in 2017.  Our 

skilled staff connected seniors to health 

insurance, counseling, legal services, and financial 

assistance to meet basic needs.  With our 

partners, we coordinated free Lunch and Learn 

workshops each month throughout the year. We 

also increased our Senior Latina Women’s Group 

to weekly meetings instead of once a month, at 

the request of the participants who look forward 

to this dedicated time together. The women take 

turns bringing an activity to share. 

December 2017 

We ended 2017 grateful for the many caring 

community members and supporters who reached 

out to us to offer help for those experiencing 

hardship. In December, we provided 380 

households with gifts and food boxes, with 

volunteers helping organize and distribute the 

goods. UVFC determined we would provide long-

term case management services for victims of the 

wildfires into the year ahead. Pictured right, is one 

family temporarily housed in an RV while searching 

for more permanent housing (which they happily 

found in 2018). Our work continues! 

 



Finances 
 

 
UVFC’s well-diversified sources of revenue totaled $1,817,706 in 2016-17.  

The Annual Fund represents individual, corporate and service group donations. 

 
 

 
Our total expenses in 2016-17 were $1,656,552 

The vast majority of funds raised go directly to our programs.  

 

 

 

 

 

 

UpValley Family Centers’ Tax ID: 80-0023012 
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33% 
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Program

Fundraising

Administration

We have a cash reserve worth 4.3 months’ operating expenses, building our long-

term sustainability. We received a clean, unqualified audit for fiscal year 2016-17, the 

highest level of assurance an audit firm can issue. Our audit is available upon request. 

 



 

 

 

 

YOU ARE IN OUR HEARTS - THANK YOU! 

 

 

 We wish to acknowledge and thank our funders and donors, 

who believe in the importance and value of our programs 

and services, and who give generously to support our 

mission and our continued impact.  

 

We are grateful to the 40+ public and private organizations 

who partner with us year-round to ensure that individuals up 

valley – from babies to seniors – have the resources 

necessary to live a healthy, fulfilling life.   

 

We thank the 100+ volunteers who have kindly given their 

time and expertise to expand our capacity to provide a 

range of quality, accessible services up valley. 

 

Together, you have helped us create a future of opportunity. 

 


